July 2018 Construction Progress
Report
Construction is continuing well on Maplewood Place
Park. We are on the home stretch of the construction.
Overall, we’re making good progress (despite the
weather). We are currently 2 weeks behind our
forecast of opening in August. The completion and
paving of the city street is the critical path item.
The interior roads are built, the RV sites are graded
and finished, the electrical panels and meter bases
are wired and in place.
The electric utility will begin installation of the power
service in the first week of August. Approximately
50% of the plumbing and sewer hookups are
complete and are progressing well on schedule. The
water wells are drilled and cemented in place.
The AC installation is complete in the oﬃce and laundry buildings. The washers and dryers
have been ordered and are due to be installed in mid-August. The handicap ramps and stairs
for the oﬃce and laundry buildings have been completed. The furniture for the oﬃce has been
ordered and is scheduled for delivery.
The critical path item to open the RV Park to
residents is the completion of the road. The
city finally approved the engineered plans of
the road, which demanded several upgrades
to the drainage not included in the original
construction of the road bed by the city. For
example, the drainage ditch has several
culverts providing a pass-through under
driveways. These culverts were small
compared with the size of the ditch and
represent a departure from what the city had
previously installed. The construction of the
road will begin on Aug 13, and the contractor
is quoting 4 weeks to complete the road.
Materials have been ordered and we have high
confidence in their ability to bring the required resources to bear on the project. The only risk to
the road schedule is weather
delays. Heavy summer storms
have the possibility to delay
construction. The cost of the road
will be $378,000. This is less than
the $450,000 worst case
estimate, but more than the
$240,000 target we were aiming
for.

Finding an installer for our internet service has been
more diﬃcult than anticipated. Contractors are so
busy in Lake Charles that they are not responding to
requests for service in a timely manner. We are in the
middle of negotiating the scope of work with two
separate bids for the work. We have a backup plan to
install the system using in-house skills if necessary.
We have designed a very capable wireless internet
system for the park. We believe that having a high
quality wireless system connected to a dedicated
optical fiber backbone will be considered a market
diﬀerentiator. Wireless systems require a short
distance between the radio base station and the
client equipment. They also require a careful design
so as to minimize wireless interference between
clients. As such, we have designed a system that
consists of 30 high performance outdoor base
stations located throughout the park. Our goal is to deliver a budget of 10 Mbps of dedicated
bandwidth per RV, or the equivalent of 40 Mbps of shared bandwidth per RV. That should be
suﬃcient to provide a couple of HD video streams per RV, plus random internet traﬃc. The
internet service will cost about 2% of the total for the park and will be considered a top selling
feature.
So far everything appears to fall
within our latest budget and only a
few items remain to be completed.
Therefore we believe the budgetary
risk to be minimal at this point.
Finally, we have started advertising
the opening of the Park with signage
near the exit from the Interstate
Highway. Permanent signage is
b e i n g d e v e l o p e d . We h a v e a
prototype website developed which
will be refined and tested over the
next few weeks.
We’re on the home stretch. As always, if you have any questions, please do not hesitate.

